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By .IUHN HABHINGTON ‘ ing of several dozen down-
IR Buisiness Editor “town business and property
owners as part of a two-day

Helena S downtown has semminar put together by the
many positive attributes, Downtown Visioning Part:
but acohesive marketmg nership: The seminar wraps
strategy isn't among them.  up today.

And it’s foo hard for out-of- As part of his visit,

towners to find downtown Brooks-arrived here Tues: 1.

from the major highways;a day, and spent the day dri- .-Brook Helena lacks
consultant said Wednesday. ving around the-city, . -asingle-recognizable brand.

“Helena’s top priority approaching downtown The Queen City is-widely : ;
should be to develop a sig: . from all the major high- Known as the state govem- fu“nd l’gg&g%ﬂgiﬁg‘m
nage system and program,” ways. His iripression? . L MARKETING CONSULTANT
Roger Brooks told a meet- “Itfooks more like a casi: : More ADVI(:E, page 124 ‘
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Schweitzer has said his
door open is open to anyone:

Republican Sen. Joe
Balyeat of Bozeman had a
sit-down meeting with the
governor right before
Schweitzer met with-Sales.™

Balyeat pitched the governor

plans-for snnphfymg the tax
code:

Balyeat said he thinks the -

laftery
wnd

1 After
ried to

him in:*

Ie
a-in'the
hunt-

00
reet
518-
said:

eous trials

Was;p‘ronomced, dead.
‘Raftery’s wallet, which
‘the teens alleged r dumped
in atrash ‘
knife, was
exc’eption

Mike Anderson: sald the -
murder was “directly drug-

~related,” but. has dechned to
' velabarate e
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ayhinding system

crucial to navigating Helena

conti'nued‘ from 14

ment. With amain street
named Last Chance Gulch,
some people may think it’s
an-“gld West” town, and the
“best smail arts town”
monikeris used frequently
as well. )
“What do you want to be

~ known for globally?” he:

asked. “Once you decide

~ that, you need to develop a

wayfinding system to con-
nect the dots.” »
Heleft that decision upito

the-locals; although he hint-

ed that the arts: might be an
avenue to-pursue, based on’
one attraction in particular:
The Archie- Bray Founda-
tion.

“I'can’t duplicate that in-
Spokane or Seattle;” he said.

Regarding the city’s sig-
nage, Brooks said the gate-
way “Welcome to Helena”
mavrkers should be putin.
the places where they 1
b

or redundant to:locals.

Brooks praised the walk
ing mall and the blocks. of
Last: Chance Guich to the
north; but said things.could
be improved. Trees,
planters and other landscap-
ing would make downtown
more attractive, he said.

“We are-all drawn to
beautiful places,” he said.
“Your Walking Mall is one
of those places, but are your
merchants deing their
part?”

Brooks suggested that
downtown landlords put
clauses in their retail Ieases
stipulating a certain number
of days of the week.and -
evening hours that they
must be open. He said that
within a three-block area; a
downtown needs a “critical
mass’ of 10'places to eat; 16
destination retail shops and
10 things:that are open after
6. p.m.

He also noted that while
downtown appears. to have
ampie parking, a-confusing
array of signs and regula-

tions is a turn=¢ff to-visitors. -

Two heurs isn’t enough for
tourists to park and spend
money; he said:

“Fwo-hour parking down-
fown saysto visitors that
this community can’t get its
cmployvees to park some:
where else; so they’re going
to punish us instead.”

Brooks alse:cautioned

against provincialism when =

it comes to-marketing one.
segment of town over anoths
ar:

“Downtown has as much

to gain by prometing the
things around it as-it does
prometing itself,” e said.

“The more you have tooffar

collectively, the more peo-

plewill come and the longer .,

they wiil stay.”
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